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Peterston super Ely C/W Primary Professional Learning Plan
January 2020- March 2021
Key questions for consideration:
1. How will you ensure that all staff access the key messages and have access to individual/school priority PL activity?
2. How will you enable the PL Lead to disseminate learning from the regional programme? What form will this learning take e.g. e-learning?
3. How will your PL Lead engage with the collaboration or cluster work?
4. What use will you make of wider purposeful collaborative activity? E.g. LNS, peer review
5. What engagement will learners, governors and parents have in this process?
6. How will you review the progress your school is making towards the success criteria within this plan?
No. National Mission Planned Activity Success Criteria Funding Source Type of spend Cost
Link £
Developing a high Engagement with Schools as Learning SLO discussions used to Professional Release Resources 3 days @
quality education Organisations professional learning self-evaluate and inform learning to raise | Training / £300 per
profession Preparing for new ALN arrangements school improvement the quality of Development day = £900
Preparing for the new curriculum Staff co-construct models our teachers
Inspirational Leaders of professional learning train for curriculum design with
leaders working to become coach/mentors to develop cluster working
collaboratively to a whole school approach to Trauma Staff co-construct a SRE
raise standards Informed Practice curriculum fit for the new 3days @
curriculum in line with the £300 per
4 Purposes day = £900
Staff are aware of the new
ALN Bill and implications 3days @
for classroom practice £150 =
Staff work with other £450
schools to develop our
curriculum in line with the
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new curriculum, adapting it
to our context
Developing a high e Access leadership programmes to e Headteacherinvestsin Professional Release Resources 3 days @
quality education support all school leaders including personal development learning to raise | Training / £300 per
profession Headship linked to relevant career the quality of Development day = £900
e Engaging with other schools and or pathway our teachers
universities to undertaken enquiry led | o Staff have greater
research understanding and
confidence in achieving
PTLS, particularly with
enquiry led research
e Completion of project with
Cardiff University
Total Cost £3150
Total Allocation £2376
Variance -£774




